
 

STAGE 1  

Initial contact with employer  
 

One of our team may have 

contacted you regarding our training 

programmes, work based learning 

programmes or bespoke training.  

 
 

STAGE 2 

Identifying your business needs 
 

At WSG we offer a consultative approach and 

will conduct an Organisational Needs 

Analysis for your business. During your 

Organisational Need Analysis we will identify 

trends or innovations in your industry, how 

you can be more competitive and what your 

business’ training, skills development and 

assessment needs are to meet these 

challenges. 

STAGE 3  

Advice & guidance for your business  

 

Our Team are keen to offer you advice 

or answer any questions that you may 

have. 

 

STAGE 5  

Keeping our promise 
 

We want to exceed your expectations and help your 

company to identify the training and skills you need to 

improve your profitability in the long term.  We 

encourage you to provide us with feedback so we can 

carry out any improvements that you suggest and 

promise to provide you with progress reports.  

STAGE 6  

Our Service Level Agreement  

 

Our service Level Agreement with 

you details the training and support 

your business needs.  You’ll now be 

ready to sign all the relevant 

documentation to start the training.  

Customer Relationship 

Management 

 

Our Team will keep in contact with you.  It 

would be great if your business and 

employees would help us to inspire others 

by giving us feedback during and after their 

learning experience with WSG 
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STAGE 4  

Production of a training solution for 

your organisation 

 

We will produce a Training and Development 

Plan to suit our needs.  Or we can help you 

develop new initiatives or learning 

programmes.  

Funding  

 

We may be able to access funding to 

assist  you and support your staff 

development.  Any funding that is 

available will be discussed throughout. 

 


