SXC Annual General Meeting

Sunday 28th October 2007, 3pm

Mugdock Country Park

Minutes
1. 2006 AGM Minutes – No written minutes were taken by outgoing secretary.
2. Chairman’s Report – Changes in timing & results service, has gone to tender.
SXC committee should include representation from the major clubs racing the series – need volunteers.

Event Village – would be good to see all major clubs bringing an easy-up and having an official presence!
3. Treasurer’s Report – 
SXC Accounts available on request.

Profit share will change for 2008 – details available on request.

4. Election of Officials

Chairman – Bill Ross, proposed by Neil Walker, seconded by Helen Finlay

Elected unopposed, and unanimously

Secretary – Neil Walker, proposed by Helen Finlay, seconded by Bill Ross

Elected unopposed, and unanimously

Treasurer – Helen Finlay, proposed by Bill Ross, seconded by Fiona Walker

Elected unopposed, and unanimously
5. Proposals for 2008
5.1 Category & Schedule Overhaul (see agenda for details)
Rejected by unanimous vote.
5.2 Dropped from agenda
5.3 Riders must race in their licence category (see agenda for details)
Rejected by unanimous vote.

5.4 Proposed change to SXC timetable as follows:

8.30am – registration opens

9.00 – 10.00 – practice

11.00 – Fun, Junior, Juvenile, Youth, Veterans and above, all Women

13.00 – Primary Schools Race

13.00 – 13.30 – practice for 2pm race

14.00 – Men’s Elite/Expert, Masters & Sport

14.30 – Prizegiving for 11am race and primary schools
16.30 – Prizegiving for 2pm race.

Carried by unanimous vote.

5.5 Dropped from agenda
5.6 Dropped from agenda 
5.7 Prizes should be awarded for the U16 fun categories, especially the U16 fun, as the riders are paying good money to race, and not getting any recognition after the race.

Ammended and carried by unanimous vote.
5.8 Riders should be able to score series points without a British Cycling Race Licence.

Carried by unanimous vote.
5.9 Each riders best 5 points scores should count for the overall results, but riders must ride enter the final round to get an overall series result.

Ammended and carried by vote (16 for, 12 against)
5.10  2008 Team Series Rules (discussion of options).

1. Status quo (0 votes)
2. Everyone scores points (33 votes – carried)
3. 8 riders per club score points, but only 1 per category (0 votes)
4. Average lap time, 10 riders per club score (8 votes)
Points for helpers

· 50 points towards overall team series for any club with a committee member (only 1 score per club) – amended and carried by vote (13 for, 6 against)

· 50 points for any club organising series race (where race organised by shop etc, organiser may nominate club for points based on who helps out) – rejected by unanimous vote.
Who does work?

1. Winning club does points for next round
2. Top 7 clubs from 2007 each does scoring for 1 round
3. Volunteer does the lot! (Steve Brown, HIMBA volunteered and elected by unanimous vote)
6. Any Other Competent Business.

The entries, timing and results service has gone to tender, and cannot be commented on until tenders have been received and dealt with by the SXC committee.

SXC committee are working on a document outlining sponsorship opportunities, which will be passed to Scottish Cycling, and potential sponsors.

The SXC website, which has been maintained by Walkers Cycling Services throughout 2007, needs to be started from fresh.  Anyone who is prepared to undertake this work, and/or maintenance of the site, should contact Bill Ross through the forum.
