SXC Annual General Meeting

Sunday 8th November, 2.00pm
Mugdock Country Park, Milngavie
Minutes
1. 2008 AGM Minutes

- All office bearers were re-elected unopposed.

- Fun Categories replaced by Beginner (1 lap) and Open (2 lap) Categories, and prizes awarded for these categories.

- The requirement to enter the final round to count for the overall series was removed.

- Entry fees for pre-entering frozen.

Approved by Craig Coid, Seconded by Andrea Lockhart
2. Chairman’s Report

The 2009 Series made great progress in professionalism and image, helped by a large investment in equipment and new (in-kind) sponsorship from Buff, Clif Bar, MSC, Ay-Up.  Timing issues were ironed out, and cash prizes introduced for the Elite/Expert Categories.

Attendances were up significantly, with over 300 riders at more than 4 rounds.

The relationship between SXC and Scottish Cycling has not seen any significant input from SC.  SXC are continuing to work with SC to redress the balance, and get more support and investment from Scottish Cycling.
3. Treasurer’s Report

A significant investment was made in event equipment in 2009, which now allows SXC to operate independently of any contractor for the future.  This investment used surplus funds from previous years, but this, along with additional extra costs in 2009 (UCI event, unexpected race costs) means that the overspend was £9000.  As such SXC is operating at its minimum level of funds for some years.
With capital spend and one-off costs removed our deficit was around £1000.

Event costs are continually rising, and as such entry fees will be increased across the board in the region of £2 (exact entry fees will be published after next committee meeting) except for the Primary Schools, which will remain unchanged.

4. Election of Officials/Committee Members
It was proposed that no voting would take place unless any office bearer resigned, or another volunteer put themselves forward.

Proposed by Lee Craigie, Seconded by Mary Wark
5. Proposals for 2010 Series
5.1

“That the Teams Competition is decided on a set number of riders e.g. best 3 or best 5, to give the smaller clubs a chance to participate”.  Proposed by Helen Finlay

The Motion was defeated by unanimous vote.
6. 2010 Series News

Continuing with 7 rounds, including the Scottish Championships, but no UCI ranked event in 2010 due to lack of return versus increased costs.

Rescue Medics, Finish Line Timing and Entry Central will continue to be key contractors for the series.

Dales Cycles are coming on board as title sponsor, which will increase the reach of our publicity, and the professionalism of the series.  Lucozade are also going to increase their involvement in the series, and Buff and Ay Up are continuing to sponsor.
A change to the format of the series finale was discussed, and the committee will look into possibilities for additional events, the AGM and series prize giving.

7. Any Other Competent Business.

7.1


“We receive very little support from what I can see from Scottish Cycling, this was very clear by their absence at races throughout the year especially at the Scottish Champs at Fort William even though as I understand that SXC pay them[ Scottish Cycling] a considerable sum of money from each race, so I think we should develop our core base by increasing the number of riders who would like to come racing. This could be done by increasing the entry fee by £1.00 next year & then investing this money back into at least 3no road show events which would double as a show case for SXC Racing & would also provide clinics throughout the day/weekend for both current & new riders

I would suggest a possible tie up with Chris & Andy at Dirt School & SXC which would   provide a strong programme of coaching/clinics which could be promoted at a number of trails centres [ Inverness, Glentress & Dumfries] which would be held 1 month ahead of each race for maximum impact.

All of this will help increase our independence & also establish SXC as the premier MTB Racing experience.”

Proposed by Derek Dobbins
This was discussed in some detail, the major difficulties being the human resources needed to put it into practice in full.  Several courses of action were discussed and will be discussed and actioned by the committee:

1. Work more closely with shops such as the Break Pad, and the Hub to advertise the series more heavily at 7 Stanes venues.

 

2. Encourage the local organisers (through our organisers pack, which should be finalised soon) to run a series of led rides on the race tracks in the build up to each round (as I did at Cathkin Braes), to help with course development, give some coaching/advice to both local, and visiting riders on how to ride the courses.

 

3.  Try to produce some promotional material (flyers, posters and possibly some video footage) to show the diverse fields we have, to encourage riders who might feel that XC racing is too high end for them, to get them to give it a go.

7.2

Decongesting the 11am race was also discussed, and the committee will look into the possibilities, the most likely of which is to move the Veteran Male category to the 2pm race.

8. Prize Giving, Including Prize Draw
MSC Frame – won by Katy Winton

Crank Bros Wheels – won by Lee Craigie

Ay Up Lights – won by Jason Hammersley

